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Application for
Industry Alignment Fund – Industry Collaboration Projects
(IAF–ICP)


All information is treated in confidence and used only for the purposes of the grant.



	Submission Date:
	DD-MMM-YYYY

	Project Title:
	In no more than 30 words.

	Host Institution:
	

	Lead PI:
	




IMPORTANT: 

· Use Arial font size 10 in this application form.
· Do not exceed a total of 6 pages for sections 6 and 7.
· Do not delete sections; Address every section and field.
· Submit application in soft copy (MS Word format) through the Host Institution’s Research Office to the IAF-ICP Implementing Agency at IAF_ICP@hq.a-star.edu.sg. 


	A.	GENERAL INFORMATION


	
	1.   DURATION OF PROJECT (MONTHS): ______________________________________________



	2.   BUDGET SUMMARY


Please provide a detailed breakdown of the overall/ total budget required for the project (including your Industry Partner’s contributions) using the EXCEL SPREADSHEET template provided.

A) 	Overall Budget
B1)	Public Funding: IAF-ICP Budget Request
B2)	Public Funding: Performer In-Kind Contributions
C1)	Company Contributions: Cash
C2)	Company Contributions: In-Kinds

Summary
	
	IAF-ICP Budget Request (S$)
	Performer In-Kind Contributions (S$)
	Company Contributions:
Cash (S$)
	Company Contributions:
In-Kinds (S$)

	EOM
	
	
	
	

	EQPT
	
	
	
	

	OOE
	
	
	
	

	TRAVEL
	
	
	
	N.A.

	IDC
	
	
	
	

	TOTAL
	
	
	
	



For any IAF-ICP project with requested grant funding of equal or more than S$15,000,000, a Steering Committee (SC) or Governing Board (GB) would be required to be formed and included in the FP submitted for evaluation. The SC or GB must include at least one representative from A*STAR, NRF, EDB or ESG. 
Please include details on the SC or GB composition for your proposal in the box below.

	




	3.   PERFORMER(S) [footnoteRef:2] [2:  Guideline on Role of Researchers 
Lead PI: 	Overall lead in the conduct of the Research from the Host Institution. 

Co-I:	Research personnel identified as Co-Investigators from either the Host or Partner Institution.] 




Host / Lead Institution
	Research Office Liaison Email Address
	

	Research Office Liaison Contact Number
	



	Lead PI Name
	

	Lead PI Title/ Department
	

	Lead PI Email Address
	

	Lead PI Contact Number
	



	Co-I Name
	

	Co-I Title/ Department
	

	Co-I Email Address
	

	Co-I Contact Number
	




Partner Institution 1
	Research Office Liaison Email Address
	Duplicate table for multiple partner institutions

	Research Office Liaison Contact Number
	



	Co-I Name
	

	Co-I Title/ Department
	

	Co-I Email Address
	

	Co-I Contact Number
	



	[bookmark: _Hlk67401400]4.   INDUSTRY COLLABORATION(S)



	Industry Partner
	Duplicate table for multiple industry partners

	Unique Entity Number (UEN)
UEN is a 9 or 10 digit identification number that is issued by the government in Singapore to all entities that operate within the country.
	

	Company Enterprise Type[footnoteRef:3] [3:  Guideline on Company Enterprise Type 
Foreign-MNC: 	<30% locally owned OR Parent company operates in more than one country (via subsidiaries); Annual Sales Turnover of >S$100m; AND >200 employees
Foreign-Others: 	<30% locally owned
Local-LLE: 	>30% locally owned AND Annual Sales Turnover of >S$100m AND >200 employees 
Local-SME: 	>30% locally owned AND Annual Sales Turnover of <S$100M OR <200 employees
Local-Public Agency / 	Ministry or statutory board / Voluntary Welfare Organisation – Non-profit organisation that VWO: 	provides welfare services and/or services that benefit the community at large.] 

	Indicate Foreign-MNC or Local-LLE or Local-SME or etc

	Company Annual Revenue and no. of staff at the point of this application
	

	Scientist Name
	

	Scientist Title/ Department
	

	Scientist Email Address
	

	Scientist Contact Number
	

	Business Liaison Email Address
	

	Business Liaison Contact Number
	

	Status of Negotiations
	Specify if parties have begun negotiations with the industry partner on the collaboration, when the research collaboration agreement is expected to be signed etc.



	5.   IAF-ICP APPLICATION TYPE:	☐ New	☐ Resubmission	☐ Renewal



Please indicate if this submission is a new application or if it builds on a proposal or collaboration that has been previously reviewed or is currently supported by the IAF-ICP grant.

For renewals, please specify:
	Grant No.
	

	Project Title
	





	B.	PROJECT DESCRIPTION


DO NOT EXCEED A TOTAL OF 6 PAGES FOR SECTIONS 6 AND 7.
COMPLETE ALL SECTIONS ADDRESSING THE POINTS PROVIDED.

	6.   LAY ABSTRACT <No more than 250 words>

	

	
· Describe project work scope or each work packages (WPs)
· Articulate the problem statement(s) or pain points each WP intends to solve, and why existing competitive technologies are unable to address these. Any novelty in proposed research?
· Describe how each WP is novel, effective, and superior in its ability to address the problem statements, as compared to competitive technologies and against global benchmarks.
· Indicate how public agencies / industry players are involved for each WP e.g. contribution of problem statements, data, manhours, to validate the models etc.
· Objective and quantifiable measures of success
· What are the objective and measurable criteria to assess if the project is successful e.g. attributes of the working prototypes?
· What will the product, process, or service which the project intends to deliver look like at (1) the mid-term review mark; and (2) the end of the project?




	7.   POTENTIAL FOR VALUE CAPTURE IN SINGAPORE[footnoteRef:4] [4:  Points listed here should correspond with next section on KPIs and Desired Outcomes.] 


	

	
· How Singapore Wins through this collaboration[footnoteRef:5]: [5:  Translation of business outcomes (arising through this collaboration) into tangible economic outcomes in Singapore such as GDP growth, good jobs, etc., a.k.a. Value Capture] 

· Describe the relevant spillover effects to industry:
· Catalyse development of leading-edge technology to raise competitiveness of companies
· Benefit local enterprises as adoptors or partners e.g. SME partners / suppliers
· Have the potential for wider adoption across different industry clusters
· Engage potential industrial partners within 3 to 5 years for technology transfer
· Ability to partner and collaborate with other labs / industry
· Indicate any potential value capture of the proposed in terms of:
· New product(s), improved processes / yield / productivity, or service(s) that could arise
· How the research outcomes could help to contribute to industry growth?
· Where possible, the creation of high-quality jobs in Singapore
· How will this project contribute to anticipated industry demands in the field?

· How Performer Wins:
· Benefits to research entities, e.g. talent trained, licensing of FIP, new techniques developed
· Measure of success, associated internal or external KPIs to demonstrate economic value captured by industry partner and by Singapore
· How IP is to be commercially exploited, whether Performer is able to share in the gains of IP (e.g. through licensing income) from the project? 
· What IP / tools / products will be used or generated during the project? How are these differentiated from other similar IP / tools / products in the industry? 
· How will the project strengthen the industry relevance and innovation capabilities of technologies / platforms in your Institution / Laboratory?

· How Company Wins:
· How will the project lead to expansion / value-add / sustainability of company’s local R&D / manufacturing activities in SG?
· Demonstration of market gap being addressed or industry demand (both local and overseas) i.e. commercial-off-the-shelf solutions inadequate, commercialisation / productisation plan (go to market strategy) of IP / technology to be developed
· Spillover effects to industry, such as local enterprises
· How insights from research work packages support company’s commercial strategies (either near-term or long-term)
· New revenue streams, launching new product lines, customer acquisition




The following sub-sections on IP, Commercialisation and Licensing must be completed in consultation with the relevant IEO/ILO (please include name of personnel) who would be negotiating these aspects of the project agreement with the Industry Partner(s).

The Institution(s) agree to undertake, on any grant award, to ensure that in any agreement with the Industry Partner(s), it will not agree to any position which conflicts with its compliance with Clause 14.6 of the A*STAR Grants Terms & Conditions. Please refer to A*STAR Grant Terms & Conditions for more information.	☐ Yes.	☐  No.
	
	7.1 [bookmark: _Hlk67402398]Performer’s planned negotiation positions on Ownership of Foreground IP (FIP)[footnoteRef:6] [6:  FIP includes patents, know-hows, fabrication receipes, copyrights, blueprints, etc.] 


	
e.g.: solely-developed solely-owned, jointly-developed jointly-owned, based on predefined areas, percentage of ownership, others (please specify)




	7.2 Performer’s planned negotiation positions on Commercialisation Strategy and IP Licensing

	
e.g.:	Appointment of commercialisation lead, option period, licensing term, payment milestones / schedule, etc.; Please also include considerations for use of Performer’s Background IP (BIP) by Company where applicable




	7.3 Performer’s potential licensing income

	
e.g.:	IP monetisation strategy and estimate on the potential licensing income if project is successful. 




	[bookmark: _Hlk67402556]8.   KEY PERFORMANCE INDICATORS (KPIs) AND DESIRED OUTCOMES


Please list KPIs and desired outcomes that this collaboration aims to achieve. Please be reminded that a key assessment criterion for IAF-ICP proposals is the economic impact and value capture in Singapore that will be catalysed by this collaboration, and additional KPIs or tracking indicators may be imposed.   

	Key Performance Indicators
	Targets

	Total Investment from Industry – Cash (S$)
	

	Total Investment from Industry – In-Kind (S$)
	



	Desired Outcomes
	Targets

	No. of publications in the top 10% most highly cited journals by field
	Indicate “0” if not applicable

	No. of public-private co-publications
	Indicate “0” if not applicable

	No. of product or process innovations
	Indicate “0” if not applicable

	No. of startups/spin-offs
	Indicate “0” if not applicable

	No. of tech disclosures/ patent applications/ patent awarded
	Indicate “0” if not applicable

	Add new rows as required
	



	C.    PROJECT DETAILS 



	9.   PROJECT PLAN


Please attach your scientific collaboration plan reflecting the latest discussions with your industry partner, and complete the following tables.

	Work Package
	[Host Institution]
	[Partner Institution]
	[Partner Institution]
	[Industry Partner]

	1
	[Insert Work Package 1]
	10%
	80%
	
	10%

	2
	[Insert Work Package 2]
	70%
	
	20%
	10%

	
	Add new rows as required
	
	
	
	



	[bookmark: _Hlk85669232]Name
	Role
	Institute
	% Effort within
project
	% Effort within job scope

	1
	[Insert Name of Lead PI]
	Lead PI
	
	
	

	2
	[Insert Name of Co-I]
	Co-I
	
	
	

	3
	[Insert Name of Co-I]
	Co-I
	
	
	

	
	Add new rows as required
	
	
	
	



	10.   IMPLEMENTATION SCHEDULE AND MILESTONES / DELIVERABLES


Please use shading for the time points to propose detailed scientific milestones and key deliverables that the project aims to achieve in the period of funding. These will be used to assess the progress of the study. The progress of the project will be taken into consideration for continued disbursement of funds.

	Milestones/
Deliverables
	Party(ies) Responsible
	Year 1
	Year 2
	Year 3

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	[Insert Milestone 1]
	
	
	
	
	
	
	
	
	
	
	
	
	

	[Insert Milestone 2]
	
	
	
	
	
	
	
	
	
	
	
	
	

	Add new rows as required
	
	
	
	
	
	
	
	
	
	
	
	
	



	
D. SUPPORTING DOCUMENTS



	11i.   Letter Of Support / Endorsement from other Ecosystem Entities

	




	11ii.   Curriculum Vitae Of Lead PI/ Co-I(s) 


In no more than 1 page per team member, please provide only the required information in the following format.

	Name of Lead PI/ Co-I
	

	Current Appointment(s) and Institution Affiliation(s)
	Please provide full details, e.g. joint appointments; other academic appointments including those outside of Singapore.

	Primary Appointment / % FTE
	

	ORCID
	

	Relevant Project Management Experience 

	Please include details of any project management qualifications e.g., PMP.

	Key research achievements e.g. patents, licenses, awards, spin-off companies, external consultancy

	Please list only up to 10 main key research achievements relevant to the ICP application.



	
E. DECLARATIONS & ENDORSEMENTS



	12.   OTHER FUNDING SUPPORT


Please list all competitive grants funded under public and/or international schemes currently held or applied grants by the team member(s) related to this IAF-ICP project. These include grants and projects supported by or applied to A*STAR, NMRC, NRF, Universities and/or other public funding agencies (as Implementing Agencies), as well as those supported by or applied to international funding agencies and industry partners. Internal institutional funding may be excluded.

Please also attach an abstract of each grant or project listed, and specify any overlapping sections with this proposal for reference.

	12i.  Funding, asset or support from other industry partner(s)

	Items Supported
	Funding Agency
	Amount of Funding (S$)
	Funding Period (Months)

	
	
	
	

	
	
	
	



	12ii. Grants currently held by Lead PI and Co-I(s)

	Title of Research
	Funding Agency
	Grant ID (as stated in LOA)
	Amount of Funding (S$)
	Grant Period (start–end dates)

	
	
	
	
	

	
	
	
	
	



	12iii. Grants applied for (e.g., NMRC, NRF, A*STAR, MOE) pending outcome(s) 

	Title of Research and
PI / Co-I’s Role in Project
	Funding Agency
	Grant ID (as stated in LOA)
	Amount of Funding (S$)
	Grant Period (start–end dates)

	
	
	
	
	

	
	
	
	
	



	12iv. Declare any grants received/ applied by the industry partner(s).

	Title of Grant and 
Industry Partner (if more than one) 
	Grant ID (as stated in LOA)
	Amount of Funding (S$)
	Grant Period (start – end dates)

	
	
	
	

	
	
	
	



	13.   ETHICS CONSIDERATIONS


Has the necessary ethics clearance been obtained for the proposal?

☐  Yes.	A copy of the ethics approval is attached with this application.
☐  No.	A copy of the ethics approval will be submitted before the commencement of the project. 
☐  NA.	Our proposal does not involve the use of any of the above.

Please note that fund disbursement is subject to ethics approval.

	Ethics Category





	Involves?




(A)
	IRB/ IACUC approval/ exemption required?

(B)
	Please declare the participating institutions that require IRB/ IACUC approval/ exemption

Indicate “NA” if not applicable.
	If (A) = Yes and
(B) = No, please explain why participating institutions do not require IRB/ IACUC approval/ exemption

Indicate “NA” if not applicable.

	i. Human Subjects
	Yes / No
	Yes / No
	
	

	ii. Use of Human Biological Materials (HBM) primary donors i.e. subjects / volunteers recruited for project
	Yes / No
	Yes / No
	
	

	iii. Conduct tissue banking activities regulated under the Human Biomedical Research Act (HBRA) a, b, c  as part of the research study
	Yes / No
	Yes / No
	
	

	iv. Use of Health Information or research data from primary donors (i.e. subjects / volunteers recruited for project)
	Yes / No
	Yes / No
	
	

	v. Use of commercially available HBM / animal tissues or cells
	Yes / No
	Yes / No
	
	

	vi. Animal experimentation that is not regulated under HBRA
	Yes / No
	Yes / No
	
	

	vii. Requirement for containment Class 2 and above
	Yes / No
	Yes / No
	
	

	viii. Multi-Centre trial(s)
	Yes / No
	Yes / No
	
	



1. Human Biomedical Research Act 2015 https://sso.agc.gov.sg/Act/HBRA2015
1. Human Biomedical Research (Tissue Banking) Regulations 2019 
https://sso.agc.gov.sg/SL/HBRA2015-S702-2019?DocDate=20191021 
1. Human Biomedical Research (Tissue Banking and Notification — Exemption) Regulations 2019 https://sso.agc.gov.sg/SL/HBRA2015-S704-2019?DocDate=20191021
[bookmark: _Hlk69500420]
	14.   SUBMISSION DECLARATION



In submitting this Grant Application to the Implementing Agency, the Institution(s) and Applicants agree to participate in this IAF-ICP Programme, and undertake, on any grant award, to:

· Ensure all information is accurate to the best of their knowledge.
· Ensure that the proposal is original and the latest version, and that no similar versions or part(s) of this proposal with similar objectives, scope, deliverables, or outcomes have been or will be submitted to any other funding bodies or agencies.
· Ensure that the budget requested is not supported by other research grants or institutional funding. Stern action will be taken against those who commit double dipping of funds from different grant sources, including (but not limited to) the suspension or termination of funding.
· Ensure that the Institution(s) provides the necessary facilities to implement the IAF-ICP Programme and assumes financial and other management responsibilities for the duration of the Programme to be carried out at their institution. 
· Ensure that back-up funding for manpower, consumables, etc. is available for this IAF-ICP Programme and that the Applicants do not have any conflict of interest with the industry partners (company(s) and company executives) as listed in this proposal.
· Hold primary responsibility for the responsible conduct of research, and shall abide and comply with the ethical, legal, and professional standards relevant to research, in accordance with the research integrity policy of the Host Institution.
· Comply with the provisions of any relevant laws of the Republic of Singapore, statutes, regulations, by-laws, rules, guidelines, and requirements, applicable to it, as well as all applicable terms, conditions, policies, and procedures adopted by A*STAR as the same may be amended or varied from time to time.

The Applicants also declare that the following documents have been reviewed or submitted in this application:

☐  Consented.	Guidelines for Demonstrating Actualisation of Industry Contributions 
☐  Consented.	A*STAR Terms & Conditions 2020
☐  Consented.	A*STAR Guidelines 2020
☐  Enclosed.	Full Proposal Template (including Section 2 Budget Request)
☐  Enclosed.	Other Documents (please list down below):

	




Submitted by:

	Institution
	Lead Principal Investigator /
Co-Investigator(s)
	Endorsement by Research Office
	Endorsement by I&E Office (where available)

	Host Institution
	[Name of Lead PI]

	[Name & designation of authorised signatory]

	[Name & designation of authorised signatory]

	
	[Signature of Lead PI]
	[Signature of authorised signatory]

	[Signature of authorised signatory]

	Partner Institution 1
	[Name of Co-I]

	[Name & designation of authorised signatory]

	[Name & designation of authorised signatory]

	
	[Signature of Co-I]
	[Signature of authorised signatory]
	[Signature of authorised signatory]


	Partner Institution 2
	[Name of Co-I]

	[Name & designation of authorised signatory]

	[Name & designation of authorised signatory]

	
	[Signature of Co-I]
	[Signature of authorised signatory]
	[Signature of authorised signatory]


	Host Institution’s Office of Research Admin (ORE)
	[Name & Designation of HI’s ORE rep]


	[Email address of HI’s ORE rep]
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